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Rally Report from the Director:
What | learned from the Dealer/Director meeting concerning the Missouri State H.O.(
rally on 4 October 2008:

|. Rally Review
It was felt the Rally was a success. There were a few glitches, but overall nothing

The rain was the most hindegifiactor.

It was also felt that the lower attendance at the rally this year was due to the event
being held in Kansas City on the same weekend, and it was only a few days aftef"the
celebration in Milwaukee which a number of folks attended.

Attendance was down; there were 1,065negistered and a total 1,194 total in
attendance. This was about 40% lower than St. Joe in 2007.

We did gain 22 new members who joined at the rally.

$55,000 was made from the 2008 rally. Thesswa profit of $13,000. $10,000 of
that was brought in at the rally from-gite registrations, 560 pot, quilt raffle, and sale o
past rally items.

There were attendees from 20 states and 3 countries.

Those who preegistered but were nable to attend can still get their stuff for a
while. Let me know if this is the case for you and | will help you get it.

Il. Suggestions for next year

Some want the rally to go back to three days. Some wanted bigger and better ban
Some wantedédtter door prizes.

Entertainment, door prizes and other expenses paid by the rally committee hinge
preregistration.

The Rally Committee is brand new for each year. They must begin with a 0 base
budget. That means they have no money émgdpntil some is generated by pre
registrations. They try to forecast
dondt have any moeregstiationscomemend unt i | pr

They only had five days from the close of jpegjistraton to when the order for pins
and tshirts had to made, so they would be ready in time for rally.

Any profit made by the previous year:
be spent unless the rally is rained out or some other disast@sdhbat might cause the
rally to go bankrupt. It is basically insurance in case things go bad.
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Once it reaches a certain amount, it is spent down some
A new computer for the rally committee will be purchased next year out of these funds.
The rally, to date, d&s not gone bankrupt. But this is the reason we cannot get bands like .38 Special or other big nhames.
We are at the mercy of the community where we attend and if they are willing to foot the bill for some of these things.
H.O.G. does not provide anyinsmance f or entertainment fimeltdowno i.e. a |
The Springfield rally tried to get the Ozark Mountain Daredevils to play. The cost for an open event where they would
get a percentage of the gate is $25,000. The cost for a closed event is $#&by@a0can see it is cost prohibitive to get in
too deep without having money to spend from pegistrations.
Also, preregistration determines the number of shirts and pins purchased. They do order a few extras but cannot order
toogreatofam mount as these items donodt sell well the year aft
registration is most advantageous. No guarantees when you sign up at the rally.

[ll. The 2009 Rally
The 2009 Rallywill be held at St. CharlesThe new rally committee for 2009 is:
Coordinator Brad Sabol, St. Charles
Treasurer - Denny Hayward, Springfield, Ozark Mountain Chapter
Registration Fred Terry, Springfield, Ozark Mountain Chapter
Site coordinatr - Mike Araizo, St. Charles
Events coordinator Jerry Cook, St. Charles
Secretary Missy Hayward, Springfield, Ozark Mountain Chapter
Rally volunteer coordinatorBrian Black, Ozark Mountain at Lebanon.

IV. Future Rallies

This will be the last year we will vote on individuals for these positions. The 2010 rally will be voted on as a package to
include the committee, the place, and the dates.

There will be a meeting in the spring of 2009 for the 2010 rally.rop@sal package must be sent to Leah Whaley, our
regional manager, prior to the meeting for approval. She will provide a checklist to follow for the package, and they must
be to her no later than two weeks prior to the meeting.

The package must inglle: the entire committee (made up of at least two different chgptéresiethe rally will be
held howmuch it will cost; what types of activities will be included; and, must be presented by a H.O.G. member. The
CVB can be there to assist you with firesentation, and you must have letters of commitment from sponsors.

This change has come about because there have been cities back out when their delegate has not been elected to the rally
committee. This also allows us to shop the entire geogralpdniea of Missouri. Any place is eligible for the rally.

These meetings will be held in the spring, and the Assistant Director will be the one notified and attend to vote for the
chapter.

VI. Vendors
The only vendors ralahydHarleydavwi desonhhdeahéty H. O. G., the Ve
Motorcycle Safety Foundation, and the Disabled American Veterans. No 8tpartg vendors are allowed on the rally
site.
Ot her vendors ar e alritooy\w thely wisho Bud radst vangors dannot fivanpte attend ralles
with low attendance as it is not profitable for them.

VII. Visitors and day passes
Both of these subjects were brought up. It was suggested that visitors be allowed to watehtthéom behind a

fence and not be on fArallyo property. I't was felt this
It was also brought up that members could buy a day pass if they could not attend the entifaeatiyly problem
with this is that there may not be shirts or pins avail a

These were brought up to the rally committee. We must keep in mind, it is up to the committee to alsrgpt or
these suggestions. Basically, once the committee is voted upon, they, along with our regional manager, have the final say
of what is going to take place at the rally. They have all the inputs from 2008, but they may or may not incorporate any or
all of them.

VIII. Chapter Challenge
As you know by now, Chapter Challenge was based solely eregigtration. Each chapter was given a percentage
based on the number in the chapter vs. those membersgistered.
We were told this iformation was given out to the chapters early on. However, we and a number of other chapters
present said we were not given this information. The new committee is going to try to communicate with the chapters as
much as possible. The point of contadi v the dealership and the Assistant Director.

I hope this has cleared up any questions you might have. If you do have any questions or further discussion, please get with
me.
Tony
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Non-perishable Food Drive!

——
==

— For our next H.O.G. meeting bring canned goodg
to donate to the Open Door Food Pantry and receive a
50/50 ticket. Rather than outypical 50/50 draw, those
who donate will be given tickets per donation
(2 canned goods per ticket), and the winner of the draw
xEl 1l xET A AAEA £EOT 1 3AAA

Our Chapter has raised over $4000 for charities this yea
Donations fromour chapter have gone to the Sedalia
Senior Center, and Pettis County and Benton County
Services. We have saved some money for famiiesieed
to be distributed during December, but we are not
making a direct monetary donation to Opeoor.
Famiiess@ OAA AU / PAT $1 10O

begin the collection to share with others who need a bit 2008 MO State
of help. H.O.G. Rally
ist place

Heritage Softail
Barb Stuart

Veterans Day Ride November 8th! Way to go, Barb!

We are designating $600 from our chapter coffers to
provide magazine subscriptions for our veteraret the
Warrensburg Veterans Home. If anyone would like to
donate socks, batteries, pens, paper, etc., please do so
before we visit on the 8th.

Donations for either the Open Door Food H.O.G. Christrlnas P
Drive or the Veterans Day Ride can be made December 6th!

- . ; N NN Tickets available at the ne
AO 9AACAOB80O #UAI A8 meeting!

———— e
RIDE
—==i STRAIGHT =

HARLEY-DAVIDSON
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